
Managerial Accounting I

ACCT 6205 Module B Fall 2005

Instructor

Mina Pizzini
Crow 380

Ph: 214-768-3702

Email: mpizzini@cox.smu.edu

Office Hours:  Tuesdays 3:00 pm -5:00 pm and by appointment
Required Materials


Fundamentals of Cost Accounting, by Maher, Lanen, and Rajan, available at the bookstore.  Chapters listed in detailed course schedule refer to this textbook.  
Course Overview:


Management accounting is concerned with the use of accounting data by managers for internal planning and control (evaluation) purposes.  This orientation contrasts with financial accounting where the focus is on accounting disclosures for parties external to the firm.  In management accounting, the focus is on planning, decision-making, and control by the organization and on the accounting systems that managers have to assist them in their decisions about resource allocation and performance evaluations.  The course is intended as an introduction for individuals who will make business decisions, evaluate business units, and evaluate others (or be evaluated) through the use of accounting systems.

The course will cover the vocabulary and mechanics of cost accounting, basic issues involved in the design of a managerial accounting system, and the role of management accounting in decisions concerning resource allocation and performance evaluation.

Throughout the course, we will pay particular attention to various (unintended) dysfunctional consequences of traditional managerial accounting systems, as well as possible solutions to these problems.

Course Objectives:
· To understand the fundamental principles and tools of management accounting.  Accounting is a system which is understood, not memorized.
· To gain proficiency in applying these principles and tools to a variety of decision contexts.  Learning is not a spectator sport.
· To understand the impact of management accounting information on human behavior in organizations.
These objectives will be accomplished through readings, lectures, cases and in-class discussions.  The case will be designed to apply the knowledge learned from the text and other sources to business problems.
Grades
	Class participation
	50 points

	In-class quizzes (5 x 10 pts)
	50 points

	Online quizzes (5 x 10 pts)
	50 points

	Case Analyses (2 x 25 pts)
	50 points

	Comprehensive final
	200 points

	
	400 points


Class Participation
I expect you to come to class on time and prepared to discuss the assigned material.   It is important for you to practice articulating your positions and defending them verbally.  Participation provides you with the opportunity to gain from the experiences and talents of everyone in the class.  To facilitate class discussion, I will call on people randomly and on a rotating basis.  
Your class participation grade will be based on the quality of the participation in classroom discussions.  Below are some characteristics of effective class participation:

· Does the student make points that are especially pertinent to the discussion?  Do they increase the understanding for the class or are they simply a regurgitation of the problem or case facts?
· Is there continuity in one’s contribution from what has been said previously during class, or are the comments disjointed and isolated?  The best class contributions are those that reflect not only excellent preparation, but also good listening, interpretative and integrative skills as wells.

· Do the comments reflect a willingness to put forth new, challenging ideas or are they always agreeable and “safe”?

· Is the participant able and willing to interact with others by asking questions, providing supportive comments or challenging constructively what has been said? 
Finally, I expect that if you are confused, you will ask questions.  I need to know if I am not communicating clearly.  If you don’t understand something, there is good chance that some of your classmates are also confused. 
In-class Quizzes
In each class after our first meeting, I will give a short quiz (generally 3 questions) pertaining directly to the case.  This means you will take 6 quizzes. You may not make up an in-class quiz; however, I will only count your best 5 quiz scores in computing your grade. The quiz will usually take place during the first 5-10 minutes of class.  The best way to prepare for the quiz is to conscientiously prepare the case for discussion by reading the case and answering the case questions.
Online Quizzes

Each week you will take an online quiz pertaining to the material covered in the text and/or lecture.  The quiz will be multiple choice, and it will be administered through Blackboard.  (Instructions for accessing Blackboard have been appended to this document). 
The quiz is designed to give you a chance to test your knowledge of concepts and tools presented in the book or text.  These are both conceptual and numerical problems.  The quiz will have a very generous time limit, generally 90 minutes, although someone who has reviewed the notes and read the text can complete it within 30 minutes.  The generous time limit allows you to go back through your notes and the text to get to the correct answer.  Questions on the quiz will give you practice applying tools you will use to analyze a case.  There will be 6 online quizzes in total, and your grade will be calculated from your top 5 scores.  To prepare for the quizzes, you should read the assigned chapter prior to class and review your notes after class.  The quizzes are open-note and open-book.  You may not consult your classmates when taking online quizzes.  These are to be individual efforts.
Cases Analyses
Six cases will be covered after the first class.  Each student is required to turn in two of the six cases.  The case analyses are a maximum five-page typed response to assigned case questions due at the beginning of class on the day the case is to be discussed. (Bring a copy if you want to refer to it during the discussion).  These cases can be done individually or in groups of absolutely no more than 5 people.  I don’t recommend doing the case on your own.  Groups will have to monitor and manage themselves. All members of the group will receive the same grade on the case analysis.  All groups must work independently.  Members of different groups are not allowed to discuss the cases or share answers prior to the case analysis being turned in.  
You may use any format, including prose, bullet points, or outlines, as long as the analysis is comprehensible.  The case analyses are to be typed, double-spaced, with one-inch margins.  (This is not an exercise in creative page layouts.)  The five-page limit does not include any supporting exhibits, which should be kept to the necessary minimum.  The grade will be based on soundness of analysis, application of relevant principles, and clarity of exposition.  Late case and cases sent via email will not be accepted.

I will assign specific questions for the case analyses.  Some questions will require numerical calculations; however, the more important aspect of the assignment is your qualitative analysis of the problem.  Your answers should identify key issues, suggest alternative actions, and where appropriate, take a position that is supported and reasoned using case data.  A simple summary of case facts is not sufficient.  These assignments are intended to demonstrate your ability to identify the issues and offer insights into the situation.

Final Exam
The exam will be comprehensive.  The best way to prepare for the final is to understand the material in the online quizzes and to conscientiously prepare every case, regardless of whether you have been assigned to write the case of up for a grade.
Conflicts
We meet only 7 times, thus each class is very important.  If you have to miss a class for work-related travel, illness, or family emergency, you must turn in an individual case analysis (regardless of whether your group was assigned the case for that day).  A make-up exam will be given only under extenuating circumstances arising from medical or family emergencies.  Documented evidence that you were seriously ill or experienced a family emergency at the scheduled time of the test is required.  

It is your responsibility to note the exam date and let me know at the beginning of the semester if you foresee any conflicts.  It is also your responsibility to ensure that you do not schedule any job interviews or travel for personal reasons during classes or the exam period. 
Distribution of Course Materials

At least 12 hours prior to each class I will post on Blackboard an outline of the lecture notes for that class.  You should obtain the lecture outline from Blackboard PRIOR to class and bring this to class.  You should take notes during the lectures as the lecture outline is exactly that, just an outline.  Typically the lecture outline contains a problem that we will solve in class.  If you miss the class, obtain a copy of the lecture outline from Blackboard and obtain the notes from a classmate who takes good notes.  

All electronic communication will take place through Blackboard.  You should check Blackboard regularly and use Blackboard to contact me.  Blackboard contains a discussion board.  You should use this feature to discussion issues in the case and to ask general questions about the class.

Miscellaneous
Groups:  I strongly encourage you to work in groups to prepare for class.  A good deal of what you learn will take place in these preparatory sessions.  
Honor Code:  As members of the Cox School of Business, you have agreed to uphold the school’s Honor Code.  Please note the following pertaining to Code violations:

· Given the importance placed on case analysis in this class, the use of anyone else’s notes from previous semesters, the current semester (concurrent PMBA or MBA sessions) or even different universities for your class preparation or case analysis is cheating.    
· You may not give or receive any assistance from anyone in completing online quizzes.  You may not communicate the contents of the online quiz to anyone who has not already taken the quiz.  You may not ask questions about the contents of the online quiz from someone who has already taken the quiz prior to your completion of the quiz.
· You may not discuss the in-class quizzes or the final with students in the other 6205 section.
Professionalism:  During class, please turn off all cell phones and refrain from using your computer for purposes other than taking notes.  Please do not text message others, write/read email, surf the web, play computer games, etc.  It is rude, distracting to your classmates, and distracting to me. 
You are responsible for all material covered in each lecture, as well as any announcements made regarding changes to scheduling, assignments, the syllabus, etc.  DO NOT contact me to find out what you have missed in a lecture you have not attended.  You are responsible for obtaining the notes from a classmate.  

Special needs:  Students with disabilities who wish to request special accommodations are encouraged to contact me during office hours or by appointment.

	Week 
	Due
	Topic
	Reading
	Cases/ Suggest problems

	1.  Oct. 17

	
	Cost concepts 

Product costing
Decision-making
	Ch. 1,2, 3 (pp. 77-90), 5 (pp. 138-148)


	Forrest Gump - Accountant 

(in class Hand-out)

	2.  Oct. 24 


	OL #1 

IC #1


	Burden rates, cost behavior and outsourcing decisions

Activity-based costing (ABC)

	Ch. 5 (pp. 149-154); 
8

 “Activity-based Costing”


	Bridgeton Industries 


	3.  Oct. 31

	OL #2

IC #2
	ABC for customer profitability analysis.
	Ch. 9 (pp. 268-277)

 “Customer-Driven Costs …” 
	Destin Brass 


	4.  Nov 7
.
	OL #3
IC #3
	Common cost allocation and transfer pricing

	Ch. 10, 14
	Kanthal 

	5.  Nov 14
	OL #4
IC #4
	Traditional performance measures

Budgets, Standard costing, and variance analysis

	Ch. 12, 15
 “Linking the Balanced Scorecard to Strategy”


	Kyocera 


	6.  Nov  21 FMBA meets Monday
	OL #5

IC #5


	Nonfinancial performance measures and the balanced scorecard


	Ch 17
	Midwest Ice Cream


	7.  Nov 28
	OL #6

IC #6
	Business Unit Performance

Course Wrap-up


	Ch. 13
	Citibank

	Final Exam:  T 6:30-9:20 class:  Dec. 6th 6:30-9:20

W 2:20-5:10 class: Dec 7th 2:20-5:10 




OL = Online quiz
IC = In-class quiz
Bb = Blackboard
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The url is http://courses.smu.edu. 

Click the [Log on] button beside Log on to Blackboard. 
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The Blackboard login page is displayed.

Click the [Login] button.  
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Faculty and students login with their 8 digit SMU ID number as both Blackboard Username and Password (unless the Password has been changed by the user).  You must type all 8 digits, including any leading zeros.   Click the [Login] button.   

You may want to change the Password to be the same as your Access.smu password, so you will only have one to remember.  However, in the future when you change your Access.smu password, your Blackboard would have to be manually changed to keep them the same.
 About Blackboard 

Few students have problems with Blackboard once they can successfully login. Almost all of the problems are forgotten passwords or the student not being in your course (for example, late “adds”).

Your SMU ID serves as both Blackboard Username and Password. Other passwords at SMU, particularly their Access.smu password, are unrelated to Blackboard (unless you choose to make them the same). 

Everyone should change their passwords the first time they login. (Setting a password hint is a good idea, too.)
When your Blackboard session is over, click Logout at the top of the screen. This is especially important with shared computers in public access labs. If you do not logout, someone might be able to resume their Blackboard session.
If you run into trouble, tell them to click Blackboard Guide on the courses.smu.edu entry page to see if the answer to their question is there.  Or click Still Need Help? and fill in the web form requesting support. The requests are answered Monday thru Friday, usually within 24 hours.
There is no student telephone support for Blackboard. 

DO NOT call the SMU Help Desk. They are not familiar with Blackboard.
The Blackboard Opening Page
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To access your courses, either click the Courses tab near the top or look for the My Courses list on the right.  Click on the name of the course you wish to access. 
Logout
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Help request form





Students can change their password or email or correct their name
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