ACCT 4311  Cost Accounting, Fall 2009
Instructor: Mina Pizzini, Assistant Professor, Cox School of Business 
Office: 380 Crow; 214-768-3702

Email: mpizzini@smu.edu
Office Hours:  Tues. 3:30-5:00 and by appointment
TAs: Sohail Hamarani, Tasmia Taufiq, Roxy Shah
TA Office Hours: ;  Thurs. 9-11am 324 Fincher; Fri. 11am-1pm 324 Fincher (316B on 9/11)
Class: Tues./Thurs. 12:30 and 1:50, 350 MB 
Introduction

Management (or Cost) accounting is concerned with the use of accounting data by managers to plan and control (evaluate) firm operations. The focus is on the accounting systems managers use to assist them in their decisions about resource allocation, performance evaluation, and strategy.  In addition to accounting students, the course is designed for those who plan careers in management at all levels and in all functions, as well as those who will need to motivate employees and evaluate both managers and business units in the organization. As such, it is also particularly useful for those interested in general management, operations, and management consulting. The emphasis will be on cost information – how it is computed and how it is used in decision-making.  Completion of an undergraduate introductory managerial accounting course is a prerequisite for this course. 
Course Materials
· Text: Lanen, Anderson, and Maher Fundamentals of Cost Accounting, 2nd edition.
· Course pack - contains 5 cases and additional readings.
· Nonprogrammable calculator.
· Solutions to chapter problems are available on Blackboard.
· Tests from prior years on Blackboard. 
· Online multiple choice quizzes written by the textbook authors are available on the student companion site for the book (URL: http://www.mhhe.com/lanen2e. ).
· Optional: Study Guide for Fundamentals of Cost Accounting, 2nd edition.  Individual orders can be placed through the bookstore.
Course Objectives
Accounting 4311 is the second course on management accounting.  The first course, ACCT 2312, addressed cost behavior, cost-volume-profit analysis, inventory flow, and budgeting.    In this course you will learn to:

· Use both quantitative and qualitative information to logically analyze business decisions
· Measure and assign costs to products and other activities of an organization for the purpose of internal and external reporting 

· Use cost accounting information for planning and monitoring both financial and non-financial performance   
Unless you understand managerial accounting, you will not have a thorough understanding of a company’s internal operations.  What you learn in this course will help you understand the operations of your future employer, and help you understand other companies you encounter in your role as competitor, consultant, auditor or investor.  
Course Requirements and Grading

All work undertaken and submitted in this course will be governed by the University's Honor Code.  Your final grade will be determined as follows: 

	Tests (4 x 20%)
	  80%

	Cases (5 x 4% )
	  20%

	     TOTAL
	100%


Tentative letter grade cut-offs are: 
	93-100  A
	83-87  B
	73-77  C
	1-59  F

	90-92    A-
	80-82  B-
	70-72  C-
	

	88-89    B
	78-79  C+
	60-69  D
	


Grades of + and – may be given, however, this is at the professor’s discretion.  At the professor’s discretion up to 2% may be added or subtracted from student’s total above, based upon participation in class. Incompletes will be given only in accordance with University policy.

Tests:
There will be four tests. Tests 1 through 3 will be given during the regular semester and test 4 will be given during the final exam period. Test dates are provided in the course schedule.
The tests will measure your ability to understand and apply the concepts you have learned.  However, concepts may appear in unfamiliar settings, i.e., not all questions will look exactly like those you have done in homework or studied in the text.  You are likely to experience time pressure on the exams.  To maximize partial credit, allocate your time to ensure all questions are attempted.  The best way to prepare for tests is to actively prepare for and participate in class and to do the practice problems and cases. The tests will not be cumulative, per se.  However, the material generally builds on itself and you are assumed to have a sound understanding of concepts presented in prior tests. The final grade distribution may be curved recognizing the nature of the course and potential issues related to question wording or test length.  
Online multiple choice quizzes written by the textbook authors are available on the student companion site for the book (URL: http://www.mhhe.com/lanen2e. ) Click on “Student Edition” on the left.  Select chapter from the “Choose one…” menu.  “Quizzes” is listed on the left under the chapter. You may  find these questions useful in preparing for tests.
Students must take all tests at the scheduled time with their assigned section. Students who will be absent during a test period due to participation in a university-sanctioned activity must notify me in writing (email) at least 72 hours prior to the start time of the exam so that alternate arrangements can be made.  If you miss one of the 3 tests administered during the semester for any other reason, a comprehensive make-up exam will be administered on December 10th from 1 to 3pm. The make-up exam is a cumulative multiple choice exam covering material in the first 3 tests.  If you have not missed any of the first 3 tests, you may use the cumulative make-up exam to replace the score from a previous test.  If you attempt the cumulative make-up exam, the score received will replace your lowest grade from the first three tests, even if it is lower than the score it replaces.
Tests will be returned in class for students to review; however, students may not keep the tests. I maintain a file of your tests in my office. You may review your test at any time during my offices hours, the office hours of my TA, or by appointment. If you have questions about how your test was graded, or would like a question to be regraded, write me a note explaining your position and a attach it to the cover of the test. Requests for regrades must be submitted in writing to me within 2 weeks of the date the test grade was posted on Blackboard.  I reserve the right to regrade the entire exam at that time.
Cases:
The six written cases are designed to help you strengthen your understanding of the material and to relate concepts discussed in class to real-world business decisions. Cases may be completed independently or in groups of up to three students. You are not permitted to discuss the case with students outside of your group. Doing so is an honor code violation. Every group member is responsible for understanding the work submitted by the group for every case. You may drop the lowest case score in computing your overall case grade.
Questions related to each case will either be on Blackboard or at the end of the case (per detailed schedule). Answer the case questions succinctly and clearly. All of the cases except Hill, are located in the course pack.  Hill will be available on Blackboard. 
Case submissions must be word-processed (except Hill) and the information clearly presented. The Hill case may be handwritten, but it must be neat and clear. Points will be deducted for unclear writing and unsupported assertions/answers. Cases are due at the start of class (first five minutes of class) per the course schedule. If you work with students from a different section, the case must be submitted during the first section (12:30) of that day. Late cases will receive an automatic deduction of 20% per day or partial day. You should retain a copy of your case submission for discussion in class. 
Course operation:
Class time will be spent discussing concepts, solving applied problems, and answering questions.  I will hand out a lecture outline corresponding to each topic to facilitate discussion and demonstrate problems during class. The lecture outlines will also be posted on Blackboard prior to class. You should take notes during the lectures as the lecture outline is exactly that, just an outline.  If you miss the class, obtain a copy of the lecture outline from Blackboard and obtain the notes from a classmate who takes good notes.  

I recommend that before each class you read the assigned chapter and attempt the practice problems for that day. Some days have a chapter practice problem listed with the topic to be covered that day. This indicates that I will review the particular problem in class, thus you should definitely attempt that problem prior to class. If you conscientiously prepare for each class, you will get more out of each class and will end up spending less in the long run.

After class, review your notes and work the remaining practice problems. If you do not practice the skills learned in class immediately after class, you will need to relearn the material instead of review the material. This takes more time and you will not be as effective on the tests. Cost accounting is a problem-solving class. You do not learn to solve problems by watching me solve them, you must also solve problems yourself. Solutions to practice problems are available on Blackboard. The practice problems are a learning tool for your benefit and not to be turned in.
This course moves rapidly with new concepts building on prior material. I strongly encourage you to keep up with the material by reviewing notes and completing practice problems. I also encourage you to ask question or request that particular points be explained in more detail if you are unclear.
This is a 3-credit upper-level college course.  For every credit hour, you should spend 2 to 3 hours outside of class per week.  Thus, expect to spend 6 to 9 hours per week on this class.  

Class participation:
I encourage participation in class so that you can learn from each other. Preparation for class and participation in class discussions in vital to your understanding of the material. I reserve the right to increase or decrease a student’s final overall course average +/- 2% to reflect students’ level of participation and professionalism in class. 
The Provost has asked all faculty to keep attendance. I will pass around a sign-up sheet during each class so that I can keep track of attendance. You are responsible for all material covered in each lecture, as well as any announcements made regarding changes to scheduling, assignments, the syllabus, etc. If you miss class, please find out what you missed from a classmate. 
During class, please turn off all cell phones (do not turn on vibrate). If you have a question about the material being presented, please raise your hand and ask it aloud so that the  entire class can learn from the questions. The following behaviors are considered disrespectful and unprofessional: text messaging, emailing, surfing the web, playing computer games, sleeping, and disruptive conversation. The use of laptops is not permitted during class. 
Blackboard:
Electronic communication will take place through Blackboard.  Therefore, you should check Blackboard regularly. 
Miscellaneous:
The letter and spirit of the University Honor Code shall be adhered to strictly. Breaches of the Honor Code will result in a grade of F. The Professor reserves the right to administratively drop any student for inadequate attendance or other appropriate reason.  Nevertheless, individual students remain responsible for dropping the class by the University deadline if desired.
Special needs: Students needing academic accommodations for a disability must first contact Ms. Rebecca Marin, Coordinator, Services for Students with Disabilities (214-768-4557) to verify the disability and establish eligibility for accommodations. They should then schedule an appointment with the professor to make appropriate arrangements. (See University Policy No. 2.4.) 

Religious Observance: Religiously observant students wishing to be absent on holidays that require missing class should notify their professors in writing at the beginning of the semester, and should discuss with them, in advance, acceptable ways of making up any work missed because of the absence. (See University Policy No. 1.9.) 

Excused Absences for University Extracurricular Activities: Students participating in an officially sanctioned, scheduled University extracurricular activity will be given the opportunity to make up class assignments or other graded assignments missed as a result of their participation. It is the responsibility of the student to make arrangements with the instructor prior to any missed scheduled examination or other missed assignment for making up the work. Normally, students should arrange to complete the required assignment or take the exam prior to a scheduled absence. 

	Detailed Course Schedule

	Date
	Topic (practice prob)
	Cases

	Reading and practice problems 

	Fundamentals of cost behavior and analysis

	8/27 Th    
	Introduction & concepts
	 
	Ch 1: 1, 13, 16, 23  Ch 2: 1-3, 5, 12, 17, 20

	9/1 T
	Cost concepts & behavior  
	
	Ch 2: 21, 28-30, 37, 41, 50    


	9/3 Th  
	CVP
	
	Ch 3: 6, 9, 16, 24, 25, 31, 35, 38, 42, 45

	9/8 T
	Case & Decisions
	Breeden 
	

	9/10 Th
	Decision making  (2-49)
	
	WSJ “No Sale: Bank Wrecks New Houses”* 

Ch 2: 49   Ch 4: 1, 9-12, 18, 20, 21, 29, 35, 36, 38, 41

	9//15 T
	Decision making  (4-42)
	
	Ch 4: 42, 44, 49, 50   

	9/17 Th
	Case & Mgmt Acct Careers
	Craddock 
	

	9/22 T
	TEST 1

	9/24 Th
	Cost estimation
	
	Ch 5: 1-5, 20, 22, 23, 31, 41

	Cost Management Systems

	9/29 T
	Case/Job order costing 
	Blackheath
	“Introduction to Cost-Accounting Systems”*
Ch 7: 6, 8, 10, 13, 14, 17, 18, 27, 28 

	10/1 Th
	Job order costing  (7-31)
	
	Ch 7: 30, 31, 37, 38, 39

	10/6 T
	Process costing
	
	Ch 8: 3, 4, 6, 10-13, 16, 17, 23, 24

	10/8 Th
	Process costing
	 
	Ch 8: 27-30, 37, 38, 43, 44

	10/15 Th
	Review & case
	Hill

	

	T 10/20
	TEST 2
	
	

	10/22 Th
	Allocations and ABC
	
	“Introduction to Activity-Based Costing”*
Ch 9: 2, 6, 7, 23, 25, 27, 30, 33, 34

	10/27 T
	Service dept. costs 
	
	Ch 11 (pp 361-373): 1, 3, 20, 22, 38, 39, 40, 43, 45

	10/29 Th
	Joint Costing (11-43)
	
	Ch 11 (pp 373-381): 31, 35, 36, 47, 48, 49, 51, 53

	11/3 T
	Case 
	Classic Pen
	

	11/5 Th
	By-product costing 
	
	Ch 11: 34, 37, 50, 52

	11/10 T
	By-product & review (11-47)
	
	

	11/12 Th
	TEST 3  

	Management Control Systems

	11/17 T
	Budgeting 
	
	Ch 13: 2, 7, 10, 13, 19, 34, 35, 38, 39

	11/19 Th
	Variance analysis (16-15)
	
	Ch 16: 15-17, 21-23,  27, 36, 38, 40-42

	11/24 T
	Variance analysis
	
	Ch 16: 30, 32, 34, 35, 44, 45, 47, 51, 52  

	12/1 Th
	Case & variance analysis
	Toddler Treas.
	Ch 16 (Appendix):  29,33

	12/3 T
	Absorption & variable costing
	
	“Absorption and Variable Costing”*
Problems TBD

	12/5 Th
	Abs & var. costing
	
	Problems TBD

	12/7 T
	Course wrap-up and review
	
	

	Comprehensive Make-up Exam  December 10th 1-3pm   Location TBD

	Test 4 will be a 1:20 test administered during final exam period schedule for your section.


* Reading in course pack.
� Questions for Breeden, Blackheath, and Classic Pen are on Blackboard. Questions for Craddock and Toddler Treasurers are at end of case. All of these cases are in the course pack.


� Hill case is practice problem from a prior year’s CPA exam. It is posted on Blackboard along with accompanying questions. Solutions to Hill may be handwritten.
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